B (b)(6); (b)(7)(C)

Cc:
BPAM PMO TASKS b)(T)(E)
Bec:
Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable
at Border Prototype Visit - BM 1-5 due 1PM 12/26
Date: Tue Dec 26 2017 12:42:58 EST
Attachments:

Thank you everyone!

This has been submitted.

From:
Sent:

ort lurnaround mployee Roundtable at

Border Prototype Visit - BM 1-5 due 1PM 12/26

WIOROM® — Here is the “final” for SDC.

- If they still need stuff on wall (in addition to what was sent last week) let me know and we can
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pull that together too.

Withemployees, BPAM in San Diego Sector is responsible for maintaining and repairing all USBP
and AMO facility and tactical infrastructure assets which include nearlymsquare feet of facilities
and iles of primary border wall. The facilities team completed over 2,000 work orders with in-house
staff and oversaw the completion of over 3,000 work orders through contracts. San Diego is also
leading the charge in energy savings efforts with public/private partnerships which address both border
lighting and facilities. The facilities team recently completed the master plan effort which created a
roadmap to address all of the out-year facility needs for U.S. Border Patrol in the San Diego Sector. The
team also recently completed a project to replace and add signage onyto improve agent safety as
vehicles approach the checkpoint. All of this work was completed in addition to the high volume activity
associated with the Border Wall Prototypes and planning for the replacement of 14-miles of antiquated
legacy border wall.

EOEO'IO Hanagement and Analysis Branch

Border Patrol and Air and Marine PMO

Mobile (DIGHOOIO)

Sent: Tuesda ecember 2017 12:34 PM

(b)(6): (b)(7)(C)

(b)(6): (b)(7)(C)

ubject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Nah — | think for S1 high level is better. Thanks for the quick review y’all!

SOSOLO aanagement and Analysis Branch

Border Patrol and Air and Marine PMO

Mobile: (QIONVIGNS)

e
Sent: Tuesda ecember 2017 12:33 PM
To:
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(b)(6): (b)(7)(C)

(b)(6): (b)(7)(C)

ubject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Ah- do you thinwe need to clarify (director procurement, preventative maint etc.) And yes! great high
. : ()7
level overview, -!

(b)(6); (b)(7)(C)
Mobile {(QIQNEIQN®)

Sent: Tuesda ecember 2017 12:31 PM

(b)(6): (®)(7)(C)

(b)(6): (0)(7)(C)

ubject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

LI Otherwise sound good?

Sogo o iaanagement and Analysis Branch

Border Patrol and Air and Marine PMO

Mobile: (QIQAVIQN®)

Sent: Tuesda ecember 2017 12:30 PM

(b)(6): (b)(7)(C)

(b)(6): (b)(7)(C)

ubject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Minor edit in red below- is that correct?
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(b)(6): (b)(7)(C)

Sent: Tuesda ecember 2017 12:25 PM

(b)(6): (B)(7)(C)

(b)(6): (0)(7)(C)

ubject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

KEX6): (b) .
- and Team - can you review what | wrote? | am not a comms person, numbers are my game — not
words J

(b) (5), (b) (7)(E)

— can you confirm they already have the prototype and T&E stuff sent last week? | don’t
want to duplicate. Thx!

SOEO’IO iaanagement and Analysis Branch

Border Patrol and Air and Marine PMO

Mobile: (QIQAVIQNS)

rror: NEIOHOIGISHN
Sent: Tuesda ecember 2017 12:01 PM
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(b)(6): (b)(7)(C)
(b)(6); (b)(7)(C)

Subject RE: ort lurnaround
Border Prototype Visit - BM 1-5 due 1PM 12/26

ravel to California - Employee Roundtable at

Good Morning

This is just an FYI, but here is (QIONQII®] s\ ggestions for us:

Hi FM&E. For OFAM input, suggest
e have

very little time to complete, so a few bullet points shou e sufficient.

Thanks,

Sent: Tuesda ecember 2017 11:42 AM

(b)(6): (b)(7)(C)
(b)(6): (b)(7)(C)

: K: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Almost done. J

(0)(6): ®)(7)(C)
Branc ief, Western Corridors

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering
cell
(b)(6): (b)(7)(C)

Please visit the Project Lifecycle page for ALL PM101 guidance..
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Sent: Tuesda ecember 2017 9:41 AM

(b)(6): (b)(7)(C)
(b)(6): (b)(7)(C)

: K: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

For the tasker gentlemen — let me know if there is anything | can do to help.

Scope: This is an opportunity for S1 to talk and visit with DHS employees in the area and show her
support for employees in the field. Talking points should cover issues/concerns likely to be raised by
CBP and ICE employees, as well as key accomplishments for both ICE and CBP that S1 could
recognize.

Sogo'lo aanagement and Analysis Branch

Border Patrol and Air and Marine PMO

Mobile: (QIONBIG(S)

greonr::%, 2017 11:39 AM
Ce (b)(6); (b)(7)(C)

Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

B (6)(6); (b)(THO)
-

Here is the response we got:

Scope: This is an opportunity for S1 to talk and visit with DHS employees in the area and show her
support for employees in the field. Talking points should cover issues/concerns likely to be raised by
CBP and ICE employees, as well as key accomplishments for both ICE and CBP that S1 could
recognize.
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sl (b)(6); (b)(7)(C)

Sent: Tuesday, December 26, 2017 11:12 AM
To

o (b)(6); (b)(7)(C)

Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

Thanks

(b)(6); (b)(7)(C)
Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO

Mobile: QIONOO(®

Se.nt: uesday, December 26, 2017 11:12 AM
o (b)(6); (b)(7)(C)

Subject: RE: NEW TASK: Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

HI (b)(6); (b)(7)(C))

I've asked and will let you know as soon as | hear back.

Thanks!

il (0)(6); (b)(7)(C)

Sent: Tuesday, December 26, 2017 11:09 AM

(b)(6); (b)(7)(C)
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Ce: (b)(6) (b)(7)(C )
Subject: urnaround

- N ravel to California - Employee Roundtable at
Border Prototype Visit - BM 1 5 due 1PM 12/26

Can you find out if they want all SDC stuff, not just wall and prototype? If so, going to callw and get
him on his computer.

SOSO’IO Hanagement and Analysis Branch

Border Patrol and Air and Marine PMO

Mobile (QIQONOQN®)

Sent: Tuesda ecember 26, 2017 11:07 AM

(b)(6): (b)(7)(C)

(b)(6): (b)(7)(C)

: : Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26

bX(6); (BX(7XC)

We have plenty of information out there already on the prototypes. | am looping in L <t me dig
through and see what | have that we did in OCT. | will not have anything on the testing.

Would you find out |f they want SDC BPAM recognition in general, or just related to the prototype
work? Looping in s well.

Sent: Tuesda ecember 2017 11:02 AM

(b)(6): (b)(7)(C)
(b)(6): (b)(7)(C)

: : Short Turnaround S1BB - Travel to California - Employee Roundtable at
Border Prototype Visit - BM 1-5 due 1PM 12/26
Importance: High
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Hey Guys — Short turn tasker and unfortunately | don’t have a lot of information here. Since you all were
heavily involved in the SDC project, can you please assist?

Thanks!

SOSO’IO aanagement and Analysis Branch

Border Patrol and Air and Marine PMO

Mobile: (QIOHQIG®)

Sent: Tuesda ecember 2017 10:58 AM

(b)(6): (®)(7)(C)
(b)(6): (B)(7)(C)

ort lurnaround ravel to California - Employee Roundtable at

Border brototype Visit - BM 1-5 due 1PM 12/26

- PRI (©)(6): (®)(7XC) . (®X6); (b
Looping |n- since she is on- out of office.

rror: JOIOHOIGIEN
Sent: Tuesda ecember 2017 10:57 AM

(b)(6): (b)(7)(C)
(b)(6): (b)(7)(C)

bject: NEW ort Turnaround ravel to California - Employee Roundtable at Border

Prototype Visit - BM .1-5 due 1PM 12/26

Good Morning (IO (®)

We just received this task with a very short turnaround. We are being asked to provide a general
overview (number, responsibilities, etc) of BPAM employees out in San Diego Sector as well as some
high-level talking points recognizing their contributions for S1. We are also being asked to provide a
couple of talking points about USBP’s support for our program/Border Wall prototype effort.
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ES is asking that we please response by 1PM, today.

Thanks and please let me know if you have any questions.

(b)(6); (b)(7)(C)

Financial Analyst, Financial Management Branch
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Mobile:
(b)(6); (b)(7)(C)

Click Here to view the FMB Team listed with areas of responsibility
Click Here to view the PRR tracker

Click Here to view the IAA tracker
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